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WCCSS thanks our funders

= HSE South Section 39
= HSE Sexual Health & Crisis Pregnancy Programme
= Tusla

Chairpersons Report

Dear Members and Stakeholders

I am delighted to present the Chairperson’s summary of our activities for West Cork
Counselling & Support Service (WCCSS) in 2023. Building upon the foundation of our recently
launched three-year Strategic Plan in October, our dedicated staff and management have
propelled our service towards remarkable success.

Throughout the year, our team demonstrated unwavering commitment and passion in
providing mental health and wellbeing support to the people of West Cork. Their tireless efforts
have significantly enhanced the lives of individuals within our community, fostering resilience
and promoting holistic wellness.

I extend sincere gratitude to our funders whose generosity and support have been
instrumental in the realisation of our goals. Their contributions have enabled us to expand our
reach and effectiveness, ensuring that essential mental health services are accessible to all who
need them.

As we reflect on the achievements of 2023, we are proud to affirm our continued
dedication to serving the locality of West Cork. With a steadfast commitment to excellence and
innovation, we look forward to further advancing our mission of promoting mental health and
wellbeing in the year ahead.

Thank you to all who have contributed to our success and may our collective efforts
continue to positively impact the lives of those we serve.

Warm regards,

Teresa O’Sullivan
Chairperson, WCCSS
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Contact Information
West Cork Counselling and Support Services CLG: Tel: 023 885 6852. Mobile: 087 647 5664

West Cork Crisis Pregnancy Programme Counselling & Support Services: Freephone: 1800 252 359
Postal address: Ross House, Main Street, Dunmanway, Co. Cork. P47 RW94

Website: www.wccss.com

Background

West Cork Counselling and Support Services (WCCSS) was established in 2006, initially providing Crisis
Pregnancy and Post termination counselling in the West Cork area.
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In 2010 the organisation was incorporated as a Limited Company and is now a Company Limited by
Guarantee. Funding from the HSE and the Family Support Agency (now Tusla) enabled the organisation
to extend the service to include Life Event Counselling from mid-2010.

WCCSS also provides information on existing support groups and support services, and promotes
appropriate responses to emerging needs.




WCCSS provides an accessible and affordable counselling service that reflects the highest ethical and
professional standards. Our ethos is underpinned by a commitment to the provision of an un-biased,
non-judgemental and confidential service.
West Cork Counselling provides
e Broad based, low cost ‘Life Event Counselling’ to individuals over the age of eighteen residing
in West Cork.
e Free MyOption Counselling and Support to individuals of any age who is experiencing a
Crisis/Unplanned Pregnancy
o Free ‘Post termination Counselling’ to anyone wishing to seek support following the
termination of a pregnancy.
e A dedicated freephone number for Crisis/Unplanned Pregnancy/Post Termination calls
¢ Information on existing support groups and support services, both voluntary and statutory.

Guiding Principles

Vision
Our vision is of positive mental health and wellbeing in West Cork,
whereby people are empowered to acknowledge their mental health
needs and receive targeted support at the point of need.

Mission
Create an environment that normalises the need for counselling and support
services and provide an easier pathway to accessing this on a local level.

. Reduce barriers to accessing counselling and support, which
includes financial and physical barriers

. Deliver services at point of need in local areas of West Cork

. Promote the mental wellbeing of the individual and raise
awareness of mental health needs

. Respond to emerging need through a holistic lens

. Contribute to the wider wellbeing of the population of West Cork

. Signpost to relevant services and supports

Ethos

Our ethos is our commitment to providing a quality, person centered,
non-judgmental and confidential counselling service
and to the principles of equality
regardless of gender, marital status, family status, sexual orientation, religion,
age, disability, race or membership of the Travelling Community
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THE WORK PROGRAMME 2023

Strategic Plan 2023 - 2025
WCCSS Strategic Plan was officially launched on 17" October 2023. The three key objectives are:
e Objective 1 Sustainability
e Objective 2 Extending Services
e Objective 3 Reducing Stigma

Work was ongoing throughout 2023 on identifying key sources of funding to secure the organisations
growth and to maintain its standards of professionalism. Securing suitable premises and strengthening
Board membership was also ongoing in order to provide a sustainable environment of service provision.
Sustainability and effectiveness of internal practice was supported through Continuing Professional
Development (CPD) of staff. The student placement plan was in development, though reliant on larger
premises. A staff wellbeing programme was being established.

West Cork Counselling and Support Services CLG Organisational Structure

Board of Management:
The Board of Management continued to reflect the wide range of voluntary organisations operating in
West Cork, and all of which provide family support/social inclusion services and some that provide
counselling services, to the community. The organisation held its AGM on 25" April 2023.

Directors of the Board
1. Teresa O’Sullivan, Cork Education and Training Board (CETB)
Erin Kelly Ashworth, Life Balance Wellness
Marie Mulholland, West Cork Women Against Violence Project (WCWAVP)
Anne O’Donovan, South Munster Citizen Information Service CLG.
Toddy Hogan, West Cork Travellers Centre (WCTC)
Elaine O’Flynn, Employability
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Directors are joined by three committee members, Joanna McCarthy Director of Public Health Nursing,
HSE Katy Desmond, West Cork Mental Health Services and June Hamill HSE Community Work
Department.

Sub-Committees: Staffing, Financial, Policies, and Strategic Planning

Staffing
Our Crisis Pregnancy Programme (CPP) relief counsellor was retained throughout 2023 as stand-by for
Emergency CPP Counselling appointments.

Our collaboration with Munster Technological University and the recruitment of a placement counsellor
proved successful. The placement counsellor commenced in early 2023.

At the year-end all part-time staff were contracted for a total of 79 hours per week as follows:
e 28 hours per week Clinic Lead Counsellor. Throughout 2023 our lead counsellor has been an
integral part of our team, dedicating her hours per week to providing exceptional counselling and
support to our clients. Beyond individual sessions, their impact has extended to promoting our




services through effective collaboration with other health professionals. Additionally, the lead
counsellor has demonstrated strong leadership qualities by providing guidance and support to our
staff. Their multifaceted role has significantly contributed to the overall success and growth of our
counselling services.

e 14 hours per week accredited counsellor whose contract was extended on 27™ September 2023 from
7 to 14 hours per week to facilitate counselling sessions, tailored to clients experiencing various life
events.

e 3 hours per week accredited counsellor employed to alleviate our waiting list

e A relief counsellor for unplanned/crisis pregnancy emergency counselling during annual leave etc.

e 18 hours per week the office manager plays a crucial role in overseeing daily operations,
communication with the board of management, managing administrative tasks, management of
finances that involves budgeting. This role involves organising events and implementing office
policies that help create a transparent, accountable and productive work environment and ensures
the efficient functioning of the office. The office manager ensures IT issues are kept to a minimum.

e 12 hours per week the administrator maintains client satisfaction through meticulous handling of
client data, ensuring its accuracy, confidentiality and provides efficient support. The administrator
plays a crucial role in the smooth running of the office by managing filing systems, writing
comprehensive reports and applications, and accurately documenting minutes of meetings,
contributing to the overall effectiveness and professionalism of the organisation.

e 4 hours per week migrant support administrator, who also provides relief cover during annual leave
etc.

In addition, the organisation held a contract with Creative Cleaning Services Ltd and a Co-Action member
provided cleaning fortnightly, in a supported work capacity.

The revised roles of the Office Manager and the Administrator continued throughout 2023. Continuation
of these roles in 2024 will depend on funding and review by the staff liaison committee.

Staff communication worked effectively with procedures in place while competence of staff was
maintained and supported by management throughout the year. Effective staff communication, coupled
with well-established procedures, has fostered a workplace environment where the competence of our
team is consistently upheld. Management plays a pivotal role in maintaining and supporting staff,
ensuring a harmonious work-life balance through initiatives. The supportive work culture is exemplified
by the provision of a staff lounge and commitment to flexibility in both staff and service operations. This
balance is meticulously managed, and extensive reporting at quarterly board meetings ensures
transparency and accountability, contributing to the overall success of our organisation.

Our employee handbook has policies in place to ensure staff are supported in line with legislation.

Day to day operations
The day to day operations of WCCSS are governed by three policy handbooks:

a) Operational Policy Handbook - policies governing the delivery of services;

b) Employee Handbook - human resources policies and procedures;

¢) Organisational Policy Handbook - procedures and policies for running our organisation.
The policy handbooks are subject to regular review.




Committee Meetings

There were four Board of Management and four Strategic Planning meetings during the year. Minutes of
meetings have been approved by the board and signed by the chairperson.

The Financial Sub-Committee had four meetings in 2023. The audited accounts and financial statements
have been prepared, in accordance with the Charities Standard of Recommended Practices (SORP), by
Kerry Lehane and Co., Certified Public Accountants and Statutory Auditors.

The measures taken by WCCSS directors to secure compliance with the requirements of sections 281 to
285 of the Companies Act 2014, with regard to the keeping of accounting records, are the implementation
of our policies and procedures for recording transactions. All accounting records are held at Ross House,
Main Street, Dunmanway, Co. Cork. The Board of Management (BOM) approved and are satisfied that the
financial statement gives a true and fair view of the assets, liabilities and financial position of the company
as at the 31 December 2022 and the surplus/deficit of the company for this financial year complies with
the Companies Act 2014. Audited Accounts for 2022 were signed by WCCSS chairperson and treasurer at
our Annual General Meeting on 25" April 2023.

The database, which captures all of the statistical data relating to unplanned/crisis pregnancy, post
termination and life event counselling services, was maintained and reports were produced for quarterly
and annual reviews with the Board of Management.

Clinical reports were provided by the Lead Counsellor to the BOM at quarterly meetings

Operations and Procedures Organisational reports were provided by the Office Manager to the BOM at
quarterly meetings.

WCCSS is registered with the Charities Regulatory Authority and the updated annual filing was
submitted before 31% October 2023. Filing the report within 10 months of the financial year end is a
requirement under section 52 of the Charities Act 2009.

Supervision

WCCSS are committed to the provision of a quality service and have contracts with Cork Counselling
Centre, Claire Barry and Joan Sreenan to provide supervision for our counsellors.

Contracts specifies the following duties/ requirements:

To provide an IACP/IAHIP accredited supervisor to carry out the supervisory function.

To provide one-hour supervision fortnightly or for every 15 — 20 client contact hours.

To help the counsellors reflect critically on their work.

To subscribe and adhere to the IACP/IAHIP Code of ethics and Practice for Counsellors/ Therapists.
To provide services in a flexible manner and subject to agreed changes necessary in relation to the
business of the organisation.

To inform the Company, in the event of becoming aware of any factors that would impair the
Counsellors ability to fulfil their counselling role.

To mutually agree with the supervisee the practical arrangements for supervision.

To be mutually responsible, with the supervisee, to regularly review the effectiveness of the
supervision arrangement.
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The contract is for a specified time period (one to two year’s) and is reviewed by the Board of Management
prior to renewal.

Premises

Ross House in Dunmanway continued to be the primary location for WCCSS. Rental cost for Ross House
increased in June to €800 per month. A downstairs therapy room was available to facilitate clients with
mobility issues, and was also used by clients as a reflective space prior to, and after, counselling sessions,
as required. The premises in Skibbereen, in the Ludgate Hub, continued to be used at a cost of €45 per
week. This outreach in Skibbereen facilitates face to face counselling.

Policies

2023 saw ongoing work on policy development as and when required.

The ongoing review of the Organisational Handbook is taking cognisance of the requirements of Type C
organisation from the Code of Governance for Community and Voluntary Organisations.

WCCSS is committed to providing a safe place of work for its employees and the general public in line
with its obligations under the Safety Health and Welfare at Work act 2005. Our service operations report
keeps a risk-register, that is assessed and reported to the board of management on a quarterly basis. The
Health and Safety Statement is displayed in a picture frame on the wall, at reception, where everyone can
clearly view it.

Funding

The Sexual Health and Crisis Pregnancy Programme (HSE SHCPP) provided funding of €45,056 in
2023. WCCSS provides SHCPP services free of charge to clients and funding was allocated for the purpose
of unplanned/crisis pregnancy counselling, post termination counselling, administration hours and a
percentage of running costs.

The HSE SHCPP contract commenced on 1% January 2023 and expired on 31% December 2023.

The HSE provided

e Section 39 funding of €61,000.00 towards life event counselling service and running costs.

e National Lottery funding of €4,000.00 for the purchase of 2 armchairs one for client/counsellor
consultation room, Skibbereen and the other for Dunmanway, 2 x 2-seater sofas for the waiting
room, Dunmanway, coffee table for Dunmanway waiting room, desktop computer for Office
Manager/Administrator, staff room dining table and seating set and 2 HEPA air/heat filters for the
offices in Dunmanway and Skibbereen.

e HSE funding for €20,000.00 for counselling to support Migrants health

e HSE funding of €20,000.00 for counselling to support social inclusion

e HSE funding of €8,050.00 for counselling to anyone who is supporting someone affected by
substance abuse.

TUSLA (Child and Family Agency) granted €1,274 towards counselling parents/guardians in supporting
their children/adolescents.

Quarterly financial reports were approved at Board of Management Meetings and returns made to funding
agencies as per the requirements of service agreements.




Quarterly Life Event and CPP statistics were also reviewed and actions prioritised at Board of Management
Meetings.

Client Feedback was collated and presented bi-annually for review by the Board of Management.

Unplanned/Crisis Pregnancy Programme
(SHCPP)

Termination is regulated by the Health (Regulation of Termination of Pregnancy) Act 2018. This free
service is funded by the HSE Sexual Health and Crisis Pregnancy Programme (HSE SHCPP). WCCSS
offers a MyOption counselling service to anyone experiencing an unplanned pregnancy or a pregnancy
where a crisis has developed. It also provides counselling to anyone that has experienced termination of
pregnancy regardless of the date of termination. This service extends to partners, family and friends.

These services are also promoted nationally
via MyOptions which has a national freephone line 1800 828 010.

Throughout 2023, WCCSS was contracted by the national Sexual Health and Crisis Pregnancy Programme
for seven hours of service per week.

Service provided included:

The provision of Unplanned/Crisis Pregnancy Counselling
The provision of Post Termination Counselling
Networking with relevant organisations

Attendance at workshops

Policy development

Attendance at clinical supervision

PR as resources permitted

Continuing Professional Development (CPD)

The seven funded hours were spread across the working week to ensure flexibility of response to clients’
needs. As at 31% December clients have obtained appointments with the counsellor face to face in our
premises in Dunmanway and Skibbereen, online or by phone. We continued following any public health
guidelines.

Unplanned/Crisis Pregnancy Counselling sessions offered 1.5 hours counselling, plus a half hour for reports
and writing up of sessional notes.

Post Termination Counselling sessions offered 1-hour counselling plus a half hour for report and write up.

An appointment was reserved each week to facilitate emergency requests; when not used, the Counsellor
undertook other work associated with the SHCPP counselling service.

Feedback from service users and their referring GPs was positive, both remarking on the professionalism
of our service in meeting clients’ needs.

Our SHCPP Freephone 1800 252 359 line continued to be used.




Key Performance Indicators and Service
Delivery Targets:

The service met the Key Performance Indicators and statistical
targets set by the service arrangement with the HSE Sexual
Health and Crisis Pregnancy Programme (SHCPP).

Progress reports of Key Performance Indicators were
submitted to the SHCPP as required.

SHCPP Statistics:
An analysis of the database figures shows the following in

relation to use of the Unplanned/Crisis Pregnancy Counselling
Service in 2023:

e The service saw a total of 16 clients for unplanned/crisis
pregnancy counselling, 10 of whom were new. These
clients received a total of 192 counselling hours.

The service saw 8 clients for post termination
counselling, 5 of whom were new. A total of 20
counselling hours were attended by these clients.

The age ranges of new clients to crisis pregnancy and
post termination counselling were:

» 17 (1 client)

» 17 — 24 (10 clients)
» 25 —34 (1 client)
» 35 —44 (3 clients)




Sexual Health and Crisis Pregnancy Programme Data

e All but 2 of the new clients attended alone.

e 60% of new clients were referred by a GP or other health care professional

e 20% were by internet search

e 12% were by word of mouth or had previous contact with the service.

e 8% were unknown

e The services weekly emergency counselling slot was availed of by clients on 15 occasions.

e The average waiting time between first contact with the service and first counselling session was 0
— 5 days.

The unplanned/crisis pregnancy and post termination counselling service is the only dedicated service of
its kind in the large geographic area of West Cork. The service provides clients with access to accredited
counsellors, who have also done additional training in crisis pregnancy and post termination counselling.

Our counsellors provide an opportunity for the client to consider the options before them, and the course

of action they are most comfortable with. We also offer post termination counselling.

Life Event Counselling

The Life Event Counselling offers support to people, aged eighteen or over, presenting with a variety of
issues including, but not limited to, anxiety, illness, grief, stress and trauma. Post Covid-19, people were
still suffering from anxiety and there was a rise in prolonged and complicated grief disorders. The waiting
list continued to grow. The service aims to make counselling affordable and accessible to people across the
region. This is a subsidised counselling service and professional fees are not charged. The range of charges
is as follows:

€10 - €20 Social Welfare Recipients including Family Income Supplement
€20 - €35 Medical Card Holders
€35-€50 All others

The maximum charge will be €50, the minimum is €10, but is subject to the Counsellor’s discretion.
A receipt (dated and signed) was provided to clients for all fees paid as outlined in the Financial Control
Procedures.

Following an initial consultation session, clients are offered a six-session counselling contract. In order to
fulfil our duty of care to clients, there are times when the number of sessions are extended. This is done in
consultation with the lead counsellor.

WCCSS provides a low-cost counselling service to anyone, aged eighteen or over, living in West Cork.
We offer face to face counselling in Dunmanway, with outreach in Skibbereen, though we do endeavour to




facilitate clients in other locations, where possible. We also provide video-link, via Zoom, and telephone
counselling. Both centre’s continued to have a greater demand for face to face counselling.

WCCSS does not provide an emergency life event counselling service. The administration staff provide
information on other services to callers in distress, while they take a place on the waiting list.

The success of our service is proven with the many recommendations from previous clients. There have
also been clients who returned to our service presenting with new/different issues.

Counselling Mental Health and Wellbeing Support Data

In 2023 61 people attended counselling for a total of 407 appointments and 611 counselling hours.

Presenting Issues (54 New clients) Additional Presentations

27 Health/Stress/Anxiety Trauma and PTSD,
i i International protection applicants and their
relocation challenges,

Presenting Issues

Other MW
Other Relationships
Transitional
Children and Families
Bereavement
Marriage/Couples Relationship

]
|
]
|
Health/Stress/Anxiety I

0 5 10 15 20 25 30
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Source of Referrals (54 new clients)

No. Clients Referral Source
14 GP/health care professionals
6 Previous contact
14 Word of mouth
16 Services own advertising/internet search
4 other/unknown
REFERRALS
B GP/Healthcare Professionals m Our Own Advertising
M Word of Mouth M Previous Contact
MW Other

54 New Service Users Age Profile:- [in years]

No. Clients Age Group
0 U18 years
3 18 to 24

11 25to 34

16 35t0 44
20 45 to 64

4 65 to 80

0 Over 80

LIFE EVENT CLIENTS AGE PROFILE

B Over Age 80 B Over Age 65 B Age 45-64 E Age 35-44
B Age25-34 mAge18-24 mU.18 years

6R%57%
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2023 Gender Identities

The rise in men seeking counselling reflects a positive lift towards fostering
men’s mental health awareness and support. It underscores society’s progress in
breaking down stigmas surrounding male emotional vulnerability and encouraging
proactive steps towards mental wellbeing.

Female
59%

¥ Female ¥ Male

™ Agender ¥ Transgender

» Non-binary ¥ Gender neutral
Pangender Genderqueer

¥ Two-spirit 3rd gender

¥ A Combination of gender ID's ¥ Identity Gender - Other

Average waiting time:
The average waiting time for our Life Event Counselling was 4.5 weeks. At the end of 2023, 30 people
were on our waiting list for a first appointment.

Policies and procedures regarding the scheduling of appointments, waiting times, cancellations, and ‘did-
not-attends’ aim to ensure fairness and equality of access to clients and a smooth running of the service
given the high level of demand. Clients were generally seen on a fortnightly basis as appropriate.
Information on waiting times for first appointments is reported to the Board of Management on a quarterly
basis. During 2023 the Board of Management reviewed waiting time recording practices to ensure that the
quarterly report was fair to both clients and the organisation.

During 2023, client fees generated €5,863.36 from the tiered charges

12




Client Feedback

WCCSS invites anonymised feedback from service users on a standard form.

WCCSS counselling service has a vital role in the large area of West Cork and we appreciate the recognition

from The Royal College of General Practitioners (West Cork) that have been very positive,
expressing their gratitude for the service.

The Counsellor is a very good counsellor. She understood me and that meant a lot. She was able to
read my emotions and thoughts on things.

My counsellor knew so much. She put me at my ease. I left feeling so relieved and with hope. 1
did feel welcome and so well supported.

Pity the centre is not open at night.

After another 7-week session with WCCSS 1 feel like I now know the path to follow. The support

has been fantastic as always and I really feel like I have a purpose in life, and [ now know what to
do next.

This service is undervalued by a lot of people and mental health is just as important as physical
health and should be taken seriously.

An amazing resource to have and long may it continue, has helped me immeasurably. Thank you.
A truly first-class service. Excellent idea to text when next appointment and it’s through a text.
Staff was lovely. Counsellor was excellent.

Nice quiet environment, well done to all concerned.

Everyone should go to counselling at least once in their lifetime.

Being able to have that extra person to chat one to one makes a major difference.

As well, the advice given is very enlightening and so positive, the counsellor is also very upfront
and is not afraid to challenge you when you speak your mind.

Support Services

Our database on Community Support Services

Our database of support services continued to be updated and expanded throughout the year as new
information presented. A library of information from the Sexual Health & Crisis Pregnancy Programme
was available and any new support services added to our database.
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Training
WCCSS takes part in training, seminars and initiatives provided by organisations, such as Tusla, NUIM
Maynooth SHCPP Masterclasses for counsellors, and the Wheel. We also take part in legislative training,
such as General Data Protection Regulation (GDPR). The Wheel offered many training webinars free of
charge throughout the year. As a member of the Wheel those, for which there was a charge, were at a
reduced rate. All staff undertook necessary training and other Continuing Professional Development
(CPD) as resources allowed, and as pertinent to the service. Internal training modules also took place.

Promotion/Advertising/ Networking

Promotional material continued to be disseminated throughout the year as appropriate.

The mailing list is reviewed regularly and includes GP practices, Primary Health Care Centres, Community
organisations etc. The service continues to ensure that SHCPP promotional material is widely and regularly
available in GP surgeries, Primary Care Centres, pharmacies, libraries, Family Resource Centres etc.
throughout the West Cork region.

We continued to maintain linkages with other services and organisations in order to facilitate delivery of
service at a venue of the client’s choice, where possible. The Lead Counsellor also met with representatives
of other agencies, in person and by video link, to discuss best collaborative practice in relation to care of
clients. WCCSS participated in all national meetings organised by the HSE Sexual Health and Crisis
Pregnancy Programme.
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Key Issues for 2024

West Cork Counselling and Support Service undertakes risk assessments and implementation of any
health prevention protocols, in line with HSE guidelines. The service will implement year 1 of our
3-year Strategic Plan, that includes the sourcing of a larger premises, should funding allow.

The demand for both Life Event and SHCPP Counselling Services continued in 2023. The
complexity and nature of the presenting issues vary greatly and WCCSS responded in accordance
with ethical and best professional practice that include guidelines as laid out by IACP. The
scheduling of appointments may sometimes be complicated by factors such as work/family
commitments, transport, financial worries etc. WCCSS makes every effort to support clients
according to their unique needs.

Managing WCCSS: The organisation continues to review its structures to ensure that it is operating
proficiently and in line with its objectives.

Managing Life Event Counselling: The demand for the service remains high and the waiting list
needs to be continuously and actively managed to ensure a quality service for clients.

Managing Unplanned/Crisis Pregnancy & Post Termination Counselling: The demand for our
Unplanned/Crisis Pregnancy and Post Termination service continued. Given the unique geographical
remit of WCCSS presenting clients are rarely in a position to avail of other services in other regions
for face to face counselling. This is due to a number of influencing factors such as travel limitations,
nature of presenting issue, desire to remain with the care and support they reported experiencing
while attending for counselling with us. Managing the demand continues to be challenging in
response to which staff continue to be as creative and flexible as possible in ensuring an uninterrupted
delivery of service to clients.

Client Feedback Forms: The delivery of these forms to clients has been standardised and the
feedback will continue to be monitored and will inform the evolution of the service where applicable
and within our means. Verbal/text/email feedback will also continue to be recorded.

Developing Policies: Policies, procedures and protocols will continue to be reviewed and
developed as appropriate.

Promotion of Service: To further promote and develop the service should the necessary funding
be available.

Funding: Due to the continued high volume of interest in counselling and support for children and
adolescents, by recording enquiries including by many of our adult clients, an application for
funding will be submitted to Tusla when the appropriate form becomes available. A Section 39
application will be submitted to the HSE for continued and extra funding, to facilitate extra
counselling hours and the new structure of our team. A revised Service Level Agreement will be
negotiated with the Sexual Health and Crisis Pregnancy Programme.

Developing Support Services: WCCSS continues to update its database of support services.
Administrative staff actively collates and updates information on support services and
organisations locally, regionally and nationally. This information is stored on the database and is

accessible for ease of circulation as requested.

[Cite your source here.]
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Launch of our 3-Year Strategic Plan 2023-2025
17™ October 2023

at The Parkway Hotel, Dunmanway

WCCSS Director Toddy Hogan West Cork Traveller Centre - Treasurer,
With HSE representatives
Joanna McCarthy Director of Public Health Nursing,
Katy Desmond Mental Health Services,
June Hamill Community Worker
and WCCSS Chairperson and Director Teresa O’Sullivan

Staff of WCCSS
Eliz Egan, Kathleen O’Connell, Lead Counsellor Geraldine Burke,
Ann Quigley, Niamh O’Neill and Martina Dullea
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Conclusion

In 2023, our counselling service provide compassionate support to our community in the
geographical area of West Cork, fostering healing and growth through tailored guidance and
empathetic listening. With a focus on holistic well-being, we facilitated positive transformations,
empowering service users to navigate life’s challenges with resilience and confidence. WCCSS
continues to endeavour to adapt to an ever-changing environment, to respond to the needs of its
service users and to be accountable and transparent in all its dealings.

We comply with the Charities Regulatory Authority (CRA) and the General Data Protection
Regulations. Our organisation is audited annually. Our service has effective and clear procedures
and policies in place that are regularly reviewed.

Broad community representation on the Board of Management and their continued support has
strengthened links among statutory and voluntary bodies. The organisation has a committed and
enthusiastic Board of Management that, together with highly committed staff, helps our service to
ensure that limited resources are used in the best way possible.

In 2010 when the HSE first funded WCCSS Life Event counselling, it recognised that ‘there is a
deficit in counselling services in the area.’. Our Service is a community-based service that works to
fill that gap.

The WCCSS model, which encompasses
Unplanned/Crisis Pregnancy, Post Termination and Life Event counselling

within one organisation, means that a very comprehensive service is available within
relatively modest resources. WCCSS counselling services have contributed to
meeting the emotional needs of the people in the surrounding geographical area.

End of 2023 Annual Report
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