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West Cork Counselling & Support Services Co Ltd by Guarantee

Directors report

The directors present their annual report and the audited financial statements of the company for the
financial year ended 31st December 2023.

Directors
The names of the persons who at any time during the financial year were directors of the company are as

follows:

Elaine O'Flynn

Erin Kelly Ashworth

Teresa O'Sullivan

Marie Mulholland

Deirdre McHugh (Retired 4th July 2023)

Toddy Hogan

Anne O'Donovan

Padraig O'Donovan (Retired 24th January 2023)

Principal activities

The principal activity of the company is the running of a counselling and support service for the West Cork
region. The company has been granted charitable status tax exemption by the Revenue Commissioners.
The company is registered and compliant with the Charities Regulator.

Development and performance

The surplus for the year after depreciation amounted to €32,653 (2022: Surplus €32,321). The directors are
satisfied with the overall performance of the company in the financial year. There have been no significant
changes in the company's activities during the financial year. At the end of the year the company has assets
of €115,751 (2022: €81,928) and liabilities of €10,713 (2022: €9,543). The directors are satisfied with the
level of members funds at the year end.

Principal risks and uncertainties

The majority of the income of the company is directly attributible to the Health Service Executive. The future
viability of the company is primarily dependent upon continued grant aid from the HSE as the services
provided are reliant on such contributions. The directors propose to closely monitor the operation of the
business with a view to managing costs.

Likely future developments
The directors are optimistic as regards the future prospects of the company. The directors feel the company
is well positioned to adapt as required.

Dividends
During the financial year the directors have not paid any dividends or recommended payment of a final
dividend.

Events after the end of the reporting period
No significant issues have arisen since the year end.

Research and development
The company is not engaged in research and development.

Page 2



West Cork Counselling & Support Services Co Ltd by Guarantee

Directors report (continued)

Accounting records

The measures taken by the directors to secure compliance with the requirements of sections 281 to 285 of
the Companies Act 2014 with regard to the keeping of accounting records are the implementation of
necessary policies and procedures for recording transactions, the employment of competent accounting
personnel with appropriate expertise and the provision of adequate resources to the financial function. The
accounting records of the company are located at Ross House, Main Street, Dunmanway, Co. Cork.

Relevant audit information

In the case of each of the persons who are directors at the time this report is approved in accordance with

section 330 of Companies Act 2014:

* so far as each director is aware, there is no relevant audit information of which the company’s statutory
auditors are unaware, and

« each director has taken all the steps that he or she ought to have taken as a director in order to make
himself or herself aware of any relevant audit information and to establish that the company’s statutory
auditors are aware of that information.

Directors responsibilities statement

The directors are responsible for preparing the directors report and the financial statements in accordance
with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act
2014 and FRS 102, Section 1A, "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" issued by the Financial Reporting Council. Under company law, the directors must not approve the
financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and
financial position of the company as at the financial year end date and of the surplus or deficit of the
company for the financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

* select suitable accounting policies and then apply them consistently;

+ make judgements and accounting estimates that are reasonable and prudent;

« state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate
accounting records which correctly explain and record the transactions of the company, enable at any time
the assets, liabilities, financial position and surplus or deficit of the company to be determined with
reasonable accuracy, enable them to ensure that the financial statements and directors report comply with
the Companies Act 2014 and enable the financial statements to be audited. They are also responsible for
safeguarding the assets of the company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Auditors

The auditors, Kerry Lehane & Co., have indicated their willingness to continue in office in accordance with
provisions of Section 383(2) of the Companies Act 2014.
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West Cork Counselling & Support Services Co Ltd by Guarantee

Directors report (continued)

This report was approved by the board of directors on 22nd April 2024 and signed on behalf of the board by:

ol Al M=

Marie Mulholland Toddy Hogan /@% (ck;r_-

Director Director
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Independent auditor's report to the members of
West Cork Counselling & Support Services Co Ltd by Guarantee

Report on the audit of the financial statements

Opinion

We have audited the financial statements of West Cork Counselling & Support Services Co Ltd by Guarantee
(the 'company') for the financial year ended 31st December 2023 which comprise the income & expenditure
account, balance sheet, statement of changes in equity and notes to the financial statements, including a
summary of significant accounting policies set out in note 4. The financial reporting framework that has been
applied in their preparation is Irish law and FRS 102, Section 1A, The Financial Reporting Standard applicable
in the UK and Republic of Ireland.

In our opinion, the financial statements:

* give a true and fair view of the assets, liabilities and financial position of the company as at 31st December
2023 and of its surplus for the financial year then ended:;

* have been properly prepared in accordance with FRS 102, Section 1A, The Financial Reporting Standard
applicable in the UK and Republic of Ireland; and

+ have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We are independent of the company in
accordance with the ethical requirements that are relevant to our audit of the financial statements in Ireland,
including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority (IAASA), and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least iwelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other Information

The directors are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.
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Independent auditor's report to the members of
West Cork Counselling & Support Services Co Ltd by Guarantee (continued)

Opinions on ather matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

* in our opinion, the information given in the directors’ report is consistent with the financial statements; and
» in our opinion, the directors' report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have nothing to
report in this regard.

Respective responsibilities

Responsibilities of directors for the financial statements

As explained more fully in the directors' responsibilities statement, the directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the company or to cease
operations, or has no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.
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Independent auditor's report to the members of
West Cork Counselling & Support Services Co Ltd by Guarantee (continued)

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgement and maintain

professional scepticism throughout the audit. We also:

» Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

+ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the internal control.

- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the directors.

+ Conclude on the appropriateness of the directors' use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Qur
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the company to cease to continue as a going concern.

* Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that we identify during our audit.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company's members, as a body, in accordance with section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company’s members, as a body, for our audit work, for this report, or for the opinions we have formed.,

Joseph Kelly FCA
For and on behalf of

Kerry Lehane & Co.

Certified Public Accountants
& Statutory Audit Firm

Dun Mhuire House

Kilbarry Road

Dunmanway

Co. Cork

22nd April 2024
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West Cork Counselling & Support Services Co Ltd by Guarantee

Income & expenditure account
Financial year ended 31st December 2023

Turnover

Gross surplus

Administrative expenses

Operating surplus

Other interest receivable and similar income

Surplus before taxation

Tax on surplus

Surplus for the financial year

Note

2023
€

171,125

171,125

(138,478)

32,647

6

32,653

32,653

The notes on pages 11 to 15 form part of these financial statements.
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2022
€

152,772

152,772

(120,451)

32,321

32,321

32,321




West Cork Counselling & Support Services Co Lid by Guarantee

Balance sheet
As at 31st December 2023

Note
Fixed assets
Tangible assets 9
Current assets
Cash at bank and in hand
Creditors: amounts falling due
within one year 10

Net current assets

Total assets less current liabilities
Net assets
Capital and reserves

Income and expenditure account

Members funds

2023
€ €
8,460
8,460
107,291
107,291
(10,713)
96,578
105,038
105,038
105,038
105,038

2022

6,219

75,709

75,709

(9,543)

6,219

66,166
72,385

72,385

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime and in accordance with Section 1A of FRS 102 Fin
Standard applicable in the UK and Republic of Ireland'.

ancial Reporting

These financial statements were approved by the board of directors on 22nd April 2024 and signed on behalf

of the board by:

Marie Mulholland
Director % /

Toddy Hogan
Director

Ty Hy

The notes on pages 11 to 15 form part of these financial statements.
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West Cork Counselling & Support Services Co Ltd by Guarantee

Statement of changes in equity
Financial year ended 31st December 2023

Income Total

and

expenditure

account
€ €
At 1st January 2022 40,064 40,064
Surplus for the financial year 32,321 32,321
Total comprehensive income for the financial year 32,321 32,321
At 31st December 2022 and 1st January 2023 72,385 72,385
Surplus for the financial year 32,653 32,653
Total comprehensive income for the financial year 32,653 32,653
At 31st December 2023 105,038 105,038
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West Cork Counselling & Suppott Services Co Ltd by Guarantee

Notes to the financial statements
Financial year ended 31st December 2023

General information

The company is a private company limited by guarantee, registered in the Republic of Ireland. The
address of the registered office is Ross House, Main Street, Dunmanway, Co. Cork, P47 RW94.

Statement of compliance

These financial statements have been prepared in compliance with FRS 102 Section 1A, 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland'.

Critical accounting judgements and estimates

The preparation of these financial statements requires management to make judgements, estimates
and assumptions that affect the application of policies and reported amounts of assets and liabilities,
income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates will, by definition, seldom equal the related actual results. The estimates and assumptions
that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below.

Establishing useful economic lives for depreciation purposes of tangible fixed assets

Long-lived assets, consisting primarily of tangible fixed assets, comprise a significant portion of the
total assets. The annual depreciation charge depends primarily on the estimated useful economic lives
of each type of asset and estimates of residual values. The directors regularly review these asset
useful economic lives and change them as necessary to reflect current thinking on remaining lives in
light of prospective economic utilisation and physical condition of the assets concerned. Changes in
asset useful lives can have a significant impact on depreciation and amortisation charges for the
period. Detail of the useful economic lives is included in the accounting policies.

Providing for accruals

The company recognises expenses when they are incurred. This involves the calculation of accruals at
each period end to account for incurred expenses. This requires estimation of the expected cost.

Accounting policies and measurement bases

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the revaluation
of certain financial assets and liabilities and investment properties measured at fair value through
surplus or deficit.

The financial statements are prepared in Euro, which is the functional currency of the entity.

Going concern

After reviewing the company's forecasts and projections, the directors have a reasonable expectation
that the company has adequate resources to continue in operational existence for the foreseeable
future. The company therefore continues to adopt the going concern basis in preparing its financial
statements.
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West Cork Counselling & Support Services Co Lid by Guarantee

Notes to the financial statements (continued)
Financial year ended 31st December 2023

Income policy

All incoming resources are included in the Income and Expenditure Account when the_charity i_slentitled
to the income and the amount can be quantified with reasonable accuracy. The following specific
policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Income
and Expenditure Account when receivable.

Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitied to the grant.

Investment income is included when receivable.

Tangible assets
Tangible assets are initially recorded at cost, and are subsequently stated at cost less any accumulated
depreciation and impairment losses.

Any tangible assets carried at revalued amounts are recorded at the fair value at the date of revaluation
less any subsequent accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
comprehensive income and accumulated in capital and reserves, except fo the extent it reverses a
revaluation decrease of the same asset previously recognised in surplus or deficit. A decrease in the
carrying amount of an asset as a result of revaluation is recognised in other comprehensive income to
the extent of any previously recognised revaluation increase accumulated in capital and reserves in
respect of that asset. Where a revaluation decrease exceeds the accumulated revaluation gains
accumulated in capital and reserves in respect of that asset, the excess shall be recognised in surplus
or deficit.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Fittings fixtures and equipment - 12.5% straight line

If there is an indication that there has been a significant change in depreciation rate, useful life or
residual value of tangible assets, the depreciation is revised prospectively to reflect the new estimates.

Impairment

A review for indicators of impairment is carried out at each reporting date, with the recoverable amount
being estimated where such indicators exist. Where the carrying value exceeds the recoverable
amount, the asset is impaired accordingly. Prior impairments are also reviewed for possible reversal at
each reporting date,

When it is not possible to estimate the recoverable amount of an individual asset, an estimate is made
of the recoverable amount of the cash-generating unit to which the asset belongs. The cash-generating
unit is the smallest identifiable group of assets that includes the asset and generates cash inflows that
are largely independent of the cash inflows from other assets or groups of assets.
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West Cork Counselling & Support Services Co Ltd by Guarantee

Notes to the financial statements (continued)
Financial year ended 31st December 2023

Financial instruments

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at amortised
cost using the effective interest rate method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand, and deposits with financial institutions without penalty on notice of
not more than 24 hours. Cash equivalents are highly liquid investments that mature in no more than
three months from the date of acquisition and that are readily convertible to known amounts of cash
with insignificant risks of change in value. Bank overdrafts are shown within borrowings in current
liabilities on the statement of financial position.

Creditors

Creditors are classified as current liabilities if payment is due within one year or less. If not, they are
presented as non-current liabilities. Short term creditors are measured at the transaction price. Other
financial liabilities are measured initially at fair value, net of transaction costs, and are measured
subsequently at amortised cost using the effective interest rate method.

Borrowings

Borrowings are recognised initially at the transaction price (present value of cash payable to the bank,
including transactions costs). Borrowings are subsequently stated at amortised cost. Interest expense is
recognised on the basis of the effective interest method and is included in finance costs.

Limited by guarantee

The company is one limited by guarantee not having a share capital. The liability of each member in the
event of the company being wound up is €1.

Surplus

Operating surplus is stated after charging/(crediting):

2023 2022
€ €
Depreciation of tangible assets 1,889 1,373

Staff costs

The average number of persons employed by the company during the financial year, including the
directors was 6 (2022: 5).

The aggregate payroll costs incurred during the financial year were:

2023 2022

€ €

Wages and salaries 93,480 82,230
Social insurance costs 7,904 6,736

101,384 88,966
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10.

11.

12.

West Cork Counselling & Suppott Services Co Ltd by Guarantee

Notes to the financial statements (continued)
Financial year ended 31st December 2023

Appropriations of income and expenditure account

At the start of the financial year

Surplus for the financial year

At the end of the financial year

Tangible assets

Cost
At 1st January 2023
Additions

At 31st December 2023

Depreciation
At 1st January 2023
Charge for the financial year

At 31st December 2023

Carrying amount
At 31st December 2023

At 31st December 2022

Creditors: amounts falling due within one year

Amounts owed to credit institutions
Other creditors including tax and social insurance

Accruals
Deferred income

Events after the end of the reporting period

2023 2022

€ €

72,385 40,064

32,653 32,321

105,038 72,385
Fixtures, Total

fittings and
equipment

€ €
22,487 22,487
4,130 4,130
26,617 26,617
16,268 16,268
1,889 1,889
18,157 18,157
8,460 8,460
6,219 6,219

2023 2022

€ €

151 98

5,219 4,347

2,468 2,301

2,875 2,797

10,713

There have been no significant events affecting the company since the year end.

Controlling party

The company is controlled by its members.

9,543



West Cork Counselling & Support Services Co Ltd by Guaraniee

Notes to the financial statements (continued)
Financial year ended 31st December 2023

13. Approval of financial statements

The board of directors approved these financial statements for issue on 22 April 2024,

Page 15



